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A series of half-day masterclasses
Bournemouth, London, Birmingham, Manchester, Newcastle and Bristol 
(select your preferred location)

The Crisis of Change:
Successful Change Management for 
the Legal Profession
Learn how to manage and survive the challenges of economic 
downturn and Legal Services Act de-regulation

Who Should Attend?

 Senior Managers   Heads of Chambers

Managing Partners   Practice Managers

Business Support professionals

Masterclass Leaders
These masterclasses will be led by a team of experts in change 
management  for law firms. Their backgrounds are as Managing 
Partners, Directors of Human Resources and Practice Management 
professionals in leading London and regional firms and Chambers.

The presenters are provided by Peer Professional Development 
Limited, a consultancy which specialises in change management in 
professional service firms.

A series of half-day 

masterclasses to help you:

Appreciate the likely impact 
of de-regulation on the legal 
services market 

Make the best strategic 
decisions for your practice 

Successfully implement those 
decisions with lasting effect

These intensive half-day 
courses are designed to help 
firms identify and implement 
strategies to meet new market 
conditions and to anticipate 
the opportunities and threats 
of Legal Services Act de-
regulation.

Why this event?

The current economic downturn has already imposed the reality of 
change on the legal profession. Even more fundamental change is 

imminent through Legal Services Act de-regulation beginning in January 
2009.

Firms and lawyers who ignore these changes will be unable to compete 
with new and aggressive corporate providers of legal services.

This series of intensive half-day masterclasses will provide timely 
guidance on strategic decision-making, strategy implementation and 
practical change management for the legal profession.

Dates and venues
(select one)

4 December 2008, Bournemouth
15 January 2009, London
22 January 2009, Birmingham
29 January 2009, Manchester
5 February 2009, Newcastle
12 February 2009, Bristol
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 I have read and understand the cancellation policy and agree with the terms and conditions  

DELEGATE DETAILS Please photocopy this form to register further delegates

 4 December 2008, Bournemouth,  Half-day masterclass £395+VAT

 15 January 2009, London,  Half-day masterclass  £395+VAT

 22 January 2009, Birmingham,   Half-day masterclass £395+VAT

 29 January 2009, Manchester,   Half-day masterclass £395+VAT

 5 February 2009, Newcastle,  Half-day masterclass  £395+VAT

 12 February 2009, Bristol,  Half-day masterclass  £395+VAT

DELEGATE FEES

 CREDIT/DEBIT CARD   Card Number:                       

Expiry date:        Security No:      

Issue Number (for switch):     Valid from:       Amount GBP:   

 CHEQUE

Please find enclosed a cheque for the amount of GBP     made payable to Ark Conferences Ltd

 PLEASE INVOICE ME    Sterling    Euro

HOW TO PAY (please tick the relevant payment option)

BOOKING 
CONDITIONS
1. Bookings can 
be submitted at 
any stage prior to 
the event, subject 
to availability. A 
limited allocation 
is being held 
and booking 
early is therefore 
recommended. 
In the event of the 
booking not being 
accepted by Ark 
Group the total 
amount will be 
refunded.
2. Payment must 
be received in 
full prior to the 
course.
3. All speakers are 
correct at the time 
of printing, but are 
subject to variation 
without notice.
4. If the delegate 
cancels after 
the booking has 
been accepted, 
the delegate 
will be liable to 
the following 
cancellation 
charges:

Cancellations  
notified over 
45 days prior 
to the event 
will not incur 
a cancellation 

fee.
In the event of  
a cancellation 
being between 
45 and 30 days 
prior to the 
event, a 20% 
cancellation fee 
will be charged.
For  
cancellations 
received less 
than 30 days 
prior to the 
event, the 
full delegate 
rate must be 
paid and no 
refunds will be 
available.

5. All bookings 
submitted by 
e-mail, fax, or over 
the telephone 
are subject to 
these booking 
conditions.
6. All cancellations 
must be received 
in writing.
7. Ark Group will 
not be held liable 
for circumstances 
beyond their 
control which lead 
to the cancellation 
or variation of the 
programme.
8. All bookings, 
whether UK or 
overseas will be 
charged UK VAT

9. The prices 
quoted in Euros 
are the correct 
conversion rate at 
the time of print
10. *This offer 
cannot be used 
in conjunction 
with any other Ark 
Group promotion 
or offer.
11. Ark Group 
reserves the right 
to reject any 
booking at any 
time prior to the 
event, without 
explanation.
DATA 
PROTECTION
Your details will be 
added to the Ark 
Group database in 
order to process 
your booking 
and inform you 
of related Ark 
Group events and 
publications. If 
you do not wish 
to receive any 
further information 
or special offers 
from us please 
contact us. Ark 
Group is a division 
of Wilmington 
PLC whose 
subsidiaries 
may also wish 
to inform you of 
relevant products 

and services, if 
you do not wish 
to receive this 
information please 
tick here.  

We will not sell 
your information 
to others but we 
may make your 
details (excluding 
email) available 
to companies 
we work closely 
with and whose 
products we think 
may be of interest. 
If you do not wish 
your details to be 
made available 
to third parties 
please tick 
here 

PLEASE NOTE
Ark Group cannot 
be responsible for 
assisting potential 
delegates in 
obtaining visas 
to the country in 
which this event is 
being held.
Delegates are 
responsible for 
their own travel, 
accommodation 
and visa 
requirements.

(Last 3 digits on signature strip on back of credit card.
AMEX - 4 digit number on front of card)

Booking ref:          1398

EVENT MANAGER NAME AND CONTACT DETAILS:

Clare Leonard  Tel: +44 (0)20 8785 5969 
Email: cleonard@ark-group.com

CAN’T MAKE THE MASTERCLASS?

  Hard copy documentation (black & white) - 

£210+VAT/E284+VAT

WAYS TO REGISTER
1. Fax: this form on +44 (0)20 8785 9373

2. Tel: +44 (0)20 8785 2700

3. E-mail: events@ark-group.com

4. Online: www.ark-group.com

5. Post to: Marketing Department, 
 Ark Group
 266/276 Upper Richmond Road
 London SW15 6TQ, UK

About your Facilitators
Barbara Capstick
A highly experienced HR generalist, Barbara’s expertise 
includes the management of significant organisational 
upheavals including both mergers and downsizing.  Bar-
bara advises on and guides complex change manage-
ment, conflict resolution and performance development 
programmes primarily in the legal profession.

Andrew Carruthers
Andrew served as Managing Partner of Rowe & Maw 
at a time of particular change and development in that 
firm. Andrew brings a wealth of hands-on experience of 
the practical issues facing law firm leaders at the highest 
level in the profession in leading and managing change.

Geoffrey Hand
An entrepreneurial solicitor with a career of 30+ years in 
corporate and commercial litigation, 
Geoffrey offers a deep understanding of the culture of 
partnership, business and change management in law 
firms. He has had extensive experience at partner level as 
managing partner of a niche commercial practice and in a 
60-solicitor regional firm.

Andrea Kennedy
Andrea is American lawyer with 25 years’ 
experience in the English legal profession both as a litiga-
tor and at Operational Director level. Her expertise lies in 
advising and guiding legal professionals in consolidating 
existing business connections, in attracting new business 
and in adapting professional products and service delivery 
to changes in the legal market place.

Elizabeth Mullins
Elizabeth qualified as a solicitor and has 16 years’ experi-
ence in senior positions including Managing Director of the 
Solicitors Indemnity Fund. Her roles have encompassed 
strategic challenges including major organisational trans-
formation, embedding cultural change, developing and 
sustaining business performance and building manage-
ment capability.

Weedie Sisson
Weedie has ten years’ experience as Director of Human Re-
sources in leading solicitors’ practices. Her expertise is in 
working with professionals, particularly lawyers, architects, 
accountants and business owners who are preparing for or 
engaged in the process of change.

agenda
13:00   Registration and refreshments

13:30   Chairman’s opening remarks and 
introduction

13:40    The Gathering Storm
The 2008 upheaval; the collapse of the  »
residential property market, a fore-taste of 
the future
The next upheaval: Legal Services Act  »
deregulation
Legal Disciplinary Practices (March 2009);  »
Alternative Business Structures (2011 / 2012); 
new sources of capital for the legal profession
The future delivery of legal services - “Tesco  »
law” / “Lloyds law”
The inevitability of change; facing “the  »
inconceivable”
Making the right choices for firms, including  »
forging exit routes for partners and 
practitioners

Identifying problems of succession, and threats to  »
retirement

14:40  Strategic decisions for the new era
Legal services as a commodity; polarisation of the  »
market
The impact of corporate management; the culture of  »
performance
Developing professional self-awareness; perception  »
and reality
Micro-analysis, market research and the range of  »
options
Systematic strategic decision making »
Leading the change; articulating the vision;  »
goal-setting and milestones
Leadership and the culture of performance  »

15:40  Coffee

16:00  Managing change - tools and resources
Information and people »
Lessons in change - from management accounts  »
(an exercise)

A series of half-day masterclasses Bournemouth, London, Birmingham, Manchester, Newcastle and Bristol

Key Performance Indicators - measuring what  »
matters
Leadership and management - the vital difference »
Particularising change - who / what / when; the  »
critical path for change
Changing cultures (groups), changing behaviour  »
(individuals)
Instruments and techniques to effect change »

17:00   Managing change - making it happen
Vision into reality »
Avoiding vision failure  »
Supporting the vision »
Engaging people - the engagement gap »
Empowerment, recognition and reward  »
Managing the pace, monitoring progress »
Finishing the journey; anchoring success »
Embedding the culture of performance »

18:00  Questions and wrap up

18:15  Close of masterclass


